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April 2009

Sub-phase

Objective

Deliverable

Expected
beginning
date
Expected
date of
completion

New date

Status/
activities

Issues

Justification Evaluation Assessment Develop
Description for of present of factors Monitoring | protective Visitor and Draft Final
of Area inscriotion state of affecting Plan management Interpretation | proposal proposal
P conservation | the property system
. - Planning for :
Identify criteria C%Tpta;]re Asses_s g I;Iannlrjg folr lv:unlqlpal the 5 Fo(rjmattmg
for inscription with other |ntegnt¥ an t.e ngtlopa planning proposed ocument and
properties authenticity historic site exercise area copies
Manage
Compare and ) Draft of the ) .
. . Manage and Describe Final editing;
. value, Identify Describe the . protect o proposal, . .

. Define why the | . . Describe the ) protect Manage the | facilities . Final Container/
Dgsg:it:)e the property gggnty, {ﬁ:i?};;?zs;it fézfufcféze pressures on azsggr?git?c?:v resources at :’r?stﬁgrces resources available and if fe;%l;c:;?ng translation; package;
property proposed has - onity . the resources . . the national . | supporting applicable, ng. Bibliography; | Design;
proposed OuV authenticity and supporting the and the OUV is monitored historic site Grand Pré the OUV rograms for translation, Image Printing:

of similar authenticity ouv (NHSC) area i?negr retation bibliography, datagbase' 9:
properties (excluding P and images ’
the NHSC)
List
administrative Management
- Statement of . . | arrangements; system that -
Description . authenticity Indicators; L!St of factors; Indicators; Manggement Plan and integrates De_sg:rlptlon of
and exact Statement of Comparative and integrity; | Statistical List of Compilation of Plan; community | the different facilities,
location; ouyv; Analysis; . ’ . mitigation Conservation T funding,
Mabs: List of benchmarks; measures: results of lan: vision; plans and rograms:
ps; resources; ’ previous plan; focuses on prog ’
monitoring ouv;
exercises;
July 2008 June 2008 ggégber June 2008 g’gg;ember ggggember ggggember March 2008 July 2008 | May 2009 | November 2008 ggégber ggggmber ggégber
December December March 2009 | March 2009 | August 2009 August2009 | August2009 | December gggst;e(rtr:)ber February August 2009 September | December | January
2008 2008 2009 council) 2010 2010 2010 2011
April 2010 (to
September December December T January
5009 August 2009 5009 5009 January 2010 Mlplster S 2010
office)
draft gr?arlT psailgative underwa; Archaeology | Archaeology rBeaCokrg round \%mnsggii“ﬁ]n Planning Data analysis N/A N/A N/A
undgrwa Y underway underway co?ﬂracted May. Draft in process Y
Y October underway
SR:rﬂuf:d Reduced
none none none delaps i’n sample, delays | none none none none N/A none
ys It in processing
processing
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Sub-phase

Objective

Deliverable

Expected
beginning
date
Expected
date of
completion

New date

Status /
activities

Issues

Communication

Economic
development

Project and public - Approval Support
administration :Rg?gement interpretation process process
9y strategy
. . ) - Canadian . - ) . .
Project . Development of Implementation . Tourism . Municipal Federal : Acadian Municipal First Nation | Provincial
administration Funding strategy of strategy Economic study plan Project approval approval g;ﬁ%ﬂ?n support support support support
Deliver
e . Propose a
administrative
Implement an strategy for Support the
support to the_ Funding and Develop a brand, effective Understand the | the Celebrate App(oye the | Approve the Approve process Support the Support the Support
project according ; - . municipal management ) - process and )
to princioles of resources for logo, media strategy to economic sustainable the vision and lan for the the final and the final the final the final
traﬁs ar%nc and the project; strategy; engage context; development | community; lan aHSC document final document; document: document;
parency . stakeholders; of the P document; ’
accountability; community:
- Plan for the
Financial reports: Budget; gr?? pr)TllLtlJrl}f aton Economic Eg\?glcc))mrir?ent Proiect g?ggﬁgitgré Management | Nomination | Resolution; Resolution; Resolution; Letter:
ports; engagement study; plan; P ! and plan for the proposal Letter; Letter; Letter; ’
strategy; surroundings NHSC
September . December | September | October September September
January 2008 March 2008 June 2008 2008 July 2008 March 2009 | July 2009 April 2009 June 2009 5009 2009 5009 5009 2009
) . November . December January December December December December
March 2011 April 2011 December 2008 April 2011 November 2008 | August 2009 2009 April 2010 5009 2011 2010 2010 2010 2010
April 2010 in
June 2009 Minister’s
office
Active Funding Consultant's report | 0 iy . N/A N/A N/A N/A N/A Active Active ongoing N/A
Manage funds announcement | completed. Data analysis
Challenges in
developing
Acadian
engagement
strategy. Guidance
Resources required to
none none none needed for none none None enhance
communciation. engagement
Mi'’kmaq
engagement
requires more
attention.
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